WEE escendency
m @ Performance management

Release Note
Version 2.6.1

Released to deployment server on 22" March 2005.

This document defines the changes that have taken place in the current release.

The following fixes/changes have taken place:

Defect @ Description Date Found
ID#
1 Audit trail report — ‘Instances’ renamed to ‘targets’ N/a
2 ‘Audit’ renamed to ‘validation” where found in N/a
application
3 Measurement edit — Added yes/no handling
4 Measurement edit — fixed bug resulting non-changed
measurements being resaved (and audit trail comment
inserted)
5 Performance report (bargraph) — at post level, values

not displayed correctly for averaged targets with
multiple measurers.

The following new functionality has been implemented:

1.

Validation and Reporting interval for indicators can now be changed at any time.
View/edit target page now has a comment field which displays information for
ended targets

Key Personnel Reports — List post holders with highest contribution (percentage)
to mission. Either as target owner or target measurer. List in descending order.
Report by perspective/category/type allows date input (which allows previous
years performance to be analysed)

Scorecard report allows date input (as above)

My contribution to mission report — Allows users to see pie-chart breakdown of
their performance for targets for which they have a measurement responsibility, or
which they own.

Corporate Performance Plan allows date input.

Corporate Performance Overview has additional drilldown-options to allow
current performance for a target to be compared at each level of the organisation.
Historic target archive (from CPO) now display bar graph of historical
performance.

Next release (2.7), expected release date to be confirmed.
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Will address the following known issues:

1.

Blue text on blue background for over-achieving targets on scorecard report.

The following new functionality is targeted for the next release:

1.
2.

3.
4.
5. Ability to view current performance pie-chart for any part of the organisation

Appraisal tasks

List of all target graphs by type/category/perspective (including historical
performance chart)

Forward measurement entry and list of forthcoming tasks

Ability to prevent organisation drill-down from CPO

(or any post) — subject to sufficient access privileges.
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