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Introduction

This document details the changes introduced to the Escendency System as a result of the
release of version 3.3 of the system software. This release focuses more on needed
modifications to existing functionality and fixing of bugs rather than adding new features.

Details are split into four sections:

New functionality : Details new features that have been added. Specifically, a new
equation list report, new dashboard counters that display the number of
measurements/validation and action plan tasks on the task tab, and a new
visualisation of the corporate performance overview report.

Modifications to existing functionality : Describes functional changes to previous
versions of the system. Specifically, validator’s screen to show more data, overdue
measurements report to include equation measurements, modified performance
indicator status report that, among other options, allows performance indicator type to
be displayed by category (for Audit Commission purposes), ability to edit phase
targets after target creation, ability to change measurer after target creation, ability to
edit equation measurement values, ability for users with relevant access right to add
oversight comments to performance reports, export of all reports (not just group
reports) to Excel, search option in performance indicator lists, a menu toggle button
on the control panel that replaces the ‘Hide/show menu’ link, and a new access level
called ‘Auditor’.

Support issues addressed : Lists faults and/or enhancements resolved in the
Escendency Issues and Features. List too numerous to list here but includes many
usability issues.

Known Issues and Omissions:  Describes those bugs or anomalies slated for 3.3
release that have been postponed until next release as well as additional issues that
are identified as useful extensions to modifications introduced in this release.

For reference purposes, alongside each description the Escendency Joint User Developer
Interface (JUDI) reference number is given with a customer support ticket reference where
such exist (e.g. 238/231).



New Functionality
(238/) Equation List Report: (fig. 1).

This new report link is situated in the reports list accessed via the reports tab, and is
named Equation Definition List.

Figure 1. Example equation list report.
(No ref.) Dashboard Counters: (fig. 2). The counters enable users to see a quick

summary of their due tasks without having to click on their task tab.
Custemise Tabs
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Figure 2. Example dashboard with counters.



Visualisation of the Corporate Performance Overview report: This new report link
is situated under the current corporate performance overview report link in the
reports tab, is named Corporate Performance Explorer and offers a 3D look at the
strategy map with zoom in and out features.
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Figure 3.1 Visualisation of Corporate Performance Overview report.
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Figure 3.2 Explorer Visualisation of Corporate Performance Overview report.
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Figure 3.3 Explorer Visualisation of Corporate Performance Overview report (after
drilldown)

Modifications to Existing Functionality

Validator's screen to show more data. The validator's screen now shows similar
display options as the measurer (one click to see previous measurements, real time
graph, and target value — see fig. 4).

Figure 4. New Validator’s screen.

Overdue measurements report to include equation measurements. Performance
indicator and active equation measurements will now be displayed in this report.



(238/) Performance Indicator Status report modification: (fig. 5.1-2). This report is an
extension of the Performance Indicator Status reports and allows users to display
performance targets by indicator type against either indicator category, perspectives
or perspective categories through a new filter accessed from the updated
Performance Indicator Status report link on the reports tab. This report is useful for
auditing purposes in local councils, for example, because BVPIs can be displayed
against categories. Although effectively redundant, the old links to Performance
Indicator Status by Category, by Perspective and by Type are still in place

Figure 5.1. Example report filter for Performance Indicator Statuses.



Figure 5.2. Example status report filtered by category and BVPI performance indicators.

(236/) Ability to edit phase targets: Users can now edit phase targets on active targets
from the strategy map (right click on target item, select ‘Add/view targets’ then in the
target edit window select ‘View/Edit Targets’ — fig. 6)

Figure 6. Example of active performance target with phase targets to be changed.

Ability to change measurer after target creation. In ‘Add/View Responsibility’ (from
right click menu options on a performance target in the strategy map) it is now
possible to not only edit target values but remove and reassign measurer.

First, remove responsibility then on the next dialog enter a number against the
measurer/s of your choice (see fig. 7.1-3 for steps). Although a default value of 1 is



typical, if you assign measurement to more than one measurer you can change their
relative contribution to each other by entering in different numbers (e.g. if one
measurer is assigned a value of 2 and another is assigned 1 the first measurer
contributes twice as much to the target’s performance).

Figure 7.1. Click ‘View/Add Responsibility’ to change a measurer

Figure 7.2. Click on ‘Remove Responsibility’

Figure 7.3. Add measurer responsibility ratios and click ‘Save Ratios’

% !



(247/) Ability to edit equation measurement values: In Equation module, click on
Measurement then on Edit — the Measurement Edit screen will display with a new
button ‘Edit Measurement Values’ (fig. 7.1):

Figure 7.1. New equation Measurement Edit screen

Clicking on ‘Edit Measurement Values’ will bring up a measurement edit screen not
unlike that used to change performance indicator values on the strategy map (fig.
7.2). Add new values and save.

Figure 7.2. Equation Measurement Value Edit screen

(248/) Ability for users with relevant access right to add oversight comments to
performance reports: (fig. 8.1). In any performance report there is now an additional
section with a checkbox to allow users to add additional comments. Click on the
checkbox, fill in comments and click ‘save’. The system annotates the comments with
the user’s name and the time the comments were made.

To ensure a user group has correct access levels, go to ‘Access Levels’ on the
module menu on the LHS. Select the group the users are in you want to assign
comment rights to, select options, and select ‘Add Oversight Comments’ option from
the checklist (fig. 8.2).



Figure 8.1. Addition of oversight comments to a performance report

Figure 8.2. Adding ‘Add Oversight Comments’ options in Access Levels list.

Export of all reports (not just group reports) to Excel: In addition to ‘Export HTML’ all
reports now have an ‘Export to Excel’ button at the base of the report page. Although
this function was added specifically for list reports, all reports will export to Excel
using this button. However, this functionality doesn’t support graphic formatting with



text and so graph images, although rendered on export, may need to be dragged and
dropped in the Excel output to reveal underlying text.

Search performance indicator lists: A search field has been added to the base of the

performance indicator list page. Enter a word, part of word, reference or description to
search the list (fig. 9.1) and then click the binocular (search) icon (fig. 9.2):

& " % ( ' ()

New Access level ‘Auditor’: Users with this access level will be able to view audit trail
reports.

Menu toggle button on the control panel that replaces the ‘Hide/show menu’ link (fig.
10.1-2 — next page). In addition, the Control Panel button next to it will return the
control panel view from any page (mimics clicking on the ‘My Control Panel’ module).



Figure 10.1. Control panel before menu toggle icon clicked

Figure 10.2. Control panel after menu toggle icon clicked

Support Issues Addressed

(234/240) Perspectives - set to deleted, still shows up on scorecard report. FIXED

(237/) Equation builder: incorrect equations may throw up very large/small numbers
displayed as an exponent. FIXED

(243/) Equation builder - If P1 is simple the equation field drop down should be
inactive. If Pl is an equation then users cannot save the PI without attaching an
equation. FIXED

(245/) Reporting groups - if there are more than 100 strategy map items associated
with a reporting group, throws a DNS error when accessing. FIXED



(246/) Validator screen - when amending a date measurement cannot use date
picker and cannot click into measurement box. FIXED

(249/) Ensure start target value can be changed in Edit/view target. FIXED

(251/) System will not allow a log in if there are two identical usernames even if one is
marked as deleted. FIXED

(252/) Equation builder: References are not constrained as unique fields. FIXED (the
next enhancement here would be to allow ‘Save new’ option similar to performance
indicators for equations).

(254/140) & shows as &amp; in delegation dialogue. COMMENT: This couldn’t be
repeated in current builds of this release.

(255/) Action plan title not description should display when attached to perspectives.
FIXED

(256/) Add Perspectives button in indicator edit brings up "Save" dialog even though
no new changes. FIXED

(257) Target start value should default to zero if user deletes it - users should not be
required to fill this field. FIXED

(260/) CPO - Reuvisit direction of travel arrows. FIXED
(262/815) Indicator/Target List Report: When selection has been made and report
with graphs appears on screen selecting export html only exports selection screen in

html not actual report. FIXED

(263/) Cancel button on Add Stategy Map Items prompts for required fields instead of
closing. FIXED

(270/105) User deleted action plan is not deleting desktop flag (e.g in organisation
chart). FIXED

(291/) After customising dashboard the view is truncated. FIXED

(400/) Data Export (LHS module) broken exporting target data to any format. FIXED
401/) Indicator Target List report: breaks on any filter option that contains '&'. FIXED
(402/) Group report title not displaying if title contains an apostrophe. FIXED

(403/) Scorecard Report view — for example, in Arun, the frames are hugely distorted.
FIXED

(407/) Re-enable PI Status reports as for version 3.2.1 and early (this is to allow
users to familiarise themselves with the new PI Status report filter that includes the
same functionality of these old reports. These old links will be present for two more
releases. FIXED

(409/) Edit target measurement in Add/View target not showing target value or title.
FIXED

(No ref.) Report frames realigned to make better use of white space. FIXED



Known Issues And Omissions

227/270-2) Database error handling: Aim to capture all errors with meaningful
explanations. COMMENT: This is an ongoing process that has already been initiated

(228/255) Entering blank in measuring edit breaks overnight job

(231/) Group report number display issues. COMMENT: A number of these issues
have been resolved.

(232/) Exponents in low contributions break on 'My Aims' tab. COMMENT: Only
Rother DC use this feature which is deprecated in current versions

(233/803) Figures of 1 million or less than 10xE® are reported as exponents for
equations resulting in non-reporting (validator task shows value not measured yet).

(240/) New targets should default start on current day unless following on from
previous target

(241/) Group Access Rights options are not updated with latest reports. COMMENT:
Due to many improvements in the system, the entire access module requires a major
overhaul for the next major release.

(244/) Indicator Audit report not showing validator's changes to equation performance
indicator values

(250/610) System tool email sending an "Error Message = Object reference not set to
an instance of an object"

(253/) Edit delegation not referring to delegated measurer in validation tasks (still
refers to measurer so validator does not know who is responsible for measurement)

(258/) Org chart - Suspended users still associated with post but chart says vacant

(259/) Past targets, x points according to actual data. COMMENTS: In English, this
means that changes to performance indicator (e.g. measurement interval, low or high
is good etc) will screw up historic graphs that used the performance indicator before it
was changed.

(261/) Date based measurements - calendar control not working. COMMENTS: A
temporary workaround is in place in the form of a label that shows the format in which
to enter date. This issue is part of the heuristics report for release 3.4.

(264/141) Group report - multiple measured target shows multiple times

(No ref) Performance Indicator Status reports: COMMENT: There is still work that
needs to be done to improve the filter for these reports

Release 3.4 will be focused on clearing up as many existing bugs of a ‘must be fixed’ and
‘should be fixed’ category as well as adopting recommendations made in a heuristics report
on the Escendency system compiled by Lancaster University Computer Department and
amended and added to with contributions from customers and the Escendency Team.



