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Release Introduction

This document details the changes introduced to the Escendency System as a result of
the release of version 4.1 of the system software. Release 4.1 is the first of a series of
releases that will lead up to Release 5.0 that will see the final elimination of all top
ranking and previously scheduled but not completed system issues brought up by users
and Escendency.

This document is split into four parts: 1. New Functionality, 2. Enhancements, 3. Known
Issues Addressed and 4. Help File Changes that cover improvements in the Escendency
system such as action planning workflow and data tags that were not part of any formal
release and so have not been covered in previous system release notes.

1. New Functionality

1.1: Strategy map searching.

This resolves JUDI 204: Search strategy map for measurable strat map item and / or target
location and JUDI 556: Strategy map: search option stop gap - add 'expand all' + (as in CPO)

The new strategy map window now has a search function and also a full tree or tier view
option (figure 1).

» ﬁ d‘h | Togale Full Tree/Tier view | View/ Edit Strategy Map

|5ear|:h Strateagy Mapl

@ Borough Council Vision ?

Figure 1: Alt tags on the new strategy map search and view functionality.

Clicking on the search icon brings up a search field and results on pressing the search
button (figure 2).

<

n =E http: /fsystems. escendency .net/epmDema/Admin ftreesearch. aspx? tree =Aims

J Tree Search. =N
Please enter keyword or phrase for search:

'Ini 188 |[ Search ‘

The following items were found which matched your search term:

@NI 188: Adapting to climate change

Figure 2: Example strategy map search result.

Clicking on the returned item will open the strategy map at that location (figure 3.1).
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||
» ﬂ d'h View/ Edit Strategy Map

EI"@ Borough Council Vision W
1. AForward Looking and Confident Organisation W
2 Improving Economic Wellbeing (EMC W1)
3. Creating Safe Healthy and Sustainable Communities (COMW1)
El 4. Improving Environmental Wellbeing (ENWV W)

V.13 Impraving our buildings and historical assets

V.14, Respond to the Threats and Opportunities of Climate Change
V. 14.A: Develop a District Climate Change Plan

V. 14.B: Promote Sustainable Practices in the District

V. 14.C: Energy Efficiency

MI 188 Adapting to climate change

V.15 Sustainable use of resources to reduce waste and improving the cleanliness ¢

V.16 Improving access and transportation

V.17 Caonserving, enhancing and raising awareness of the Borough's wildlife and la

5. Promoting Equality of Opportunity and Access to Lifelong Learning for All {LLT)

""" @ Partnerships

Figure 3.1: Full tree view of strategy map search result.

If the toggle full tree/tier view button is clicked the results show only that node expanded
(figure 3.2). The default status of the toggle full tree/tier view is full tree.

’ H d'h View/ Edit Strategy Map
|Toggle Full Tree/Tier '-Iiewl
EI--- 4. Improving Environmental Wellbeing (ENV W 1)
El W14 Respond to the Threats and Opportunities of Climate Change

V.14 A: Develop a District Climate Change Plan
'V.14.B: Promate Sustainable Practices in the District
['V.14.C: Energy Efficiency

NI 188 Adapting to climate change

Figure 3.2: Tier view of strategy map search result.

1.2: Comment Editing.

This resolves JUDI 551: Allow measurement/validation comment edit facility to user (and audit trail
it).

Measurer and validator comments can be edited from the Edit Measurement option from
the Add/View target window (accessed by right clicking on a strategy map item with a
target) and clicking on the icon J (figure 4.1 and 4.2).
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Target: NI 188: Adapting to climate change: Achieve
Level 4 (2008/9)

Measurement Date Current Value Hew Value
01 Jul 2008 1
01 Oct 2008 0 Edit measurer fvalidator comment]

Cancel

Figure 4.1: Edit Measurement window accessed from Add/View target option on a
measurable strategy map item showing Edit measurer/validator comment speech
bubbles. Clicking on these accesses the comment edit window (figure 4.2).

niotes Required Fad
Measurer Comment

For assessment purposes the 2nd level is now pending comprising 7 additional
checklist items

Validator Comment

Cancel

Figure 4.2: Edit comment window example. Comments made here generate an audit trail
(user name, change made and date/time change is made).

1.3: Sort Group report by date.

This resolves JUDI 223: Group reports, allow run by date: e.g. similar to historic CPO.

The By Date option can be see in the group report tabs (figure 5.1 and 5.2).

@ My Strategic Overviews

[ My Organisation Overviews

[E Group Repert: All Groups

@ Housing Development @{B‘; Date}

Figure 5.1: By Date option in example group report. Clicking on this option accesses a
date filter (figure 5.2).
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Select the date for which vou wish to view this Report
Most up to date performance data will be shown for all targets active as of the selected date.
Denctes Reg F
|| -
[\-’iew][ Close Window ]

Figure 5.2: Date Filter for group reports.

1.4: Strateqy Map Data Tag and Report.

This option has been beta tested by Cedar House School since 3.4 and is how being
released to all users in the online documentation.

Overview:

Data tags are a way to add qualitative data and information to strategy map items and
also performance targets. They are particularly useful for bridging the gap between
assessment reports and quantitative performance reports where the latter are linked to
assessments (e.g. targets that require completion of checklists), school reports on
individual students, reporting on groups and/or departments/services within an
organisation, or linking reports at a service level to a corporate level for example where a
corporate target comprises the results of performance targets for departments within
that organisation (e.g. departments in schools, schools in colleges and services within
local councils).

Tags are set up in the Data Tag tool option and added to relevant parts of the strategy
map. Data tags, if attached, are reported in the Strategy Map Search by Tag report and
in performance target reports.

Setting up Data Tags:

On new systems, there are no preloaded tags. Users with the relevant access levels can
create as many types of tags as required. Access the system tools palette from the

@ JLO0ES ] putton in the control panel (or from the toggle menu option) and click on
the Tags option (figure 6).

LL L T ’ 2 . a, a,
=8 httne ffsystems, escendency . netfepmbema fadmin /tools ftools, aspx

2 Dats Tags

= Time Intervals

8 Units Of Measure
= My Password

i Bxport Target Data

= Recalculzte Reports -Overnight Job
= Update Target Activity -Year End Rollover

st Cmmd Cirrbommn baresnaa

il & Internet # 100%

Figure 6: Data Tags option in tools menu.
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From the list of data tags (figure 7) either select one to edit or click Add to add a new
data tag (note: new systems have no default data tags, these have to be set up by the
organisation).

Tags
Displaying Records 1-8 of 8 Show Records PerPage
wame _________________________________lstatus_____[Edit [Delete?
Assessment Project Related to this Performance Indicator Open f x
Auditor Name Open f x
Audit Date Open f x
Planning Applications: Major Open f ix
Planning Applications: Minor Open f x
Planning Applications: Other Open f x
Budget Related to this Peformance Target Open f x

[l Show Deleted. Suspended. Pending

o
Figure 7: Example of a list of data tags.

There are three possible types of data tags, numeric, text and list. List items are
separated by a comma (figure 8).

MI 188: Climate Change Preparedness
- Level Achieved

Assessment Project Related to this
Performance Indicator

Ml 188 Climate Change Preparedness Assessment. V|

Auditor Name | |

Audit Date | |

Budget Related to this

Feformance Target |?5|:”:”:”:I |

[ Save ] [ Cancel ]

Figure 8: Example set up of a data tag using list option.
Attaching Data Tags to Performance Targets:

Data tags are added to strategy map items and are then reported to performance targets
related to the map item. Locate the performance target in the strategy map and click on
the data tag < icon (figure 9) then enter data for the data tags relevant to that part of

the map (figure 10).
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»

4 ﬂ d'h View/Edit Strategy Map

El"@ Borough Council Vision V

* Denctes Required Fizld
1. AForward Looking and Confident Organisation V

“ Name
2. Improving Economic Wellbeing (ENC W1} - MName ‘

|Click to edit tag information for this iteml

t 3. Creating Safe Healthy and Sustainable Communities
EI 4. Improving Environmental Wellbeing (ENV W1}

NI 188: Adapting to climate change |2

V.15 Sustainable use of resources to reduce waste:

V.17 Conserving, enhancing and raising awareness

sum total of the number of
checklist iterns required to fulfil the

V.16 Improving access and transpartation NI 188 Assessment of 4 categories
(described as 'Levels' by DCLG)

V.13 Improving our buildings and historical assets - B
/14 it
V.14, Respond to the Threats and Opportunities of ( Cantion B
Q W14 A Develop a District Climate Change Plan [+
Q V.14.B: Promote Sustainable Practices in the Dis Details |This is a composite indicator B
P ) _— comprising an Asssessment
Q IV.14.C: Energy Efficiency Project as well as all related
@ NI 188 Adapting to climate change indicators. The value of '11' is the

Figure 9: Accessing data tag attach option for strategy map item with an active

performance target.

MI 188: Climate Change Preparedness
- Level Achieved

Assessment Project Related to this
Performance Indicator

evel 1IR3

Ml 188 Climate Change Preparedness Assessment. V|

Auditor Name | |

Audit Date | |

Budget Related to this

Feformance Target |?5|:”:”:”:I |

[Save” Cancel ]

Figure 10: Examples of tag editing for a strategy map item with an active performance

target.

Reporting Data Tags:

The data added to relevant data tags for a strategy map item will be displayed at the

bottom of performance targets related to a particular strategy map item (figure 11) or in

the Strategy Map Search by Tag report (figure 12.1 and 12.2).
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Related Data Tags

Strategy Map Item

NI 188: Climate Change

Preparedness - Level

Achieved: Lewvel 1

Assessment Project

Related to this

Performance Indicator: MI 188: Climate Change Preparedness fAsseszment.
Budget Related to this

Peformance Target: 750000

Performance Indicator

Report Generated: 07 Jul 2008 14:55:03
Report Generataed By: Sysadmin

[&] view Colour | 4 View Black & Whits | Bl Export HTML | B ExportExcel | 1 Print | 3 Close
Figure 6: Base of a performance graph showing related Data Tag information.

Tag Value Search: Strategy map

Enter search values for up to three tags

[Budget Related to this Peformance Target  RAIMGTIN
|"SE|EEt Tag-- Vi=.
|--Select 'I‘a.j—-- V' |

® Match All Tags

O Match Any Tags

[View][ Close Window |

Figure 7.1: Tag Value Search from Search Strategy Map by Tag in Reports tab.

Strategy Map Overview By Tag

|Options

Sheow Contributions [] Show Quarile 1nfo [ Show Navigstion Teons [#]

es of Climate Change &

ange Plan

able Practices in the District

= 2 awned buildings and in the wider community &k
8] : O

55 the Borsugh

it & Grade energy rotis DD IED
5 o pleted by the EEAC leDu
- o @ DE

IV.14.3 Develop i ch increase awareness and understanding of energy efficiency

A i i oo o e e E. D)

Report Generated: 16 Jul 2008 10:22:48
Report Generated By: SysAdmin

(] View Golour | i View Black & White | Bl Export HTML | Bl Expont Excel | £ Print | 3€ Close

Figure 7.2: Example Strategy Map Overview by Tag report.
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2. Enhancements

In all the system windows the second scroll bar has been removed making within page
navigation easier. This is a part resolution of JUDI 482 Action plan tab doesn't have scroll
bar for large number of actions but also improves overall look and feel of the system.

3. Known Issues Addressed

JUDI 630: Assessment module: assessor defaulting as validator despite validator

assigned elsewhere FIXED

JUDI 629: Assessment module: Duplicate tasks showing (baseline and assessment)
FIXED

JUDI 627: Assessment module: Cancel buttons should be relabeled 'Exit'. PENDING
JUDI 608 Assessment module category task completion: labels not showing FIXED
4. Help File Changes

New page on Data Tags can be accessed from the context help online, the glossary, help
index or directly online at: http://help.escendency.net/tags help.html.

Action plan help has been simplified and updated moving focus to the dashboard action
plan graphic and action plan summary report.

Strategy map help has been updated to include the new search and tree view options.

Report help has been updated to include new reports but also all available videos on the
reports.

Videos both for training and demonstration have been added to the online help.
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